
1. The Policy is available on the Company’s website

Extraordinary Transactions

Related Party Transactions

In line with the effective procedure for notifying members of
executive bodies of an impending related party transaction as
de�ned in Art. 83 of Federal Law No. 208-FZ dated 26 December
1995 On Joint-Stock Companies, the Company's Board of
Directors approved the procedure and form for the Company to
send electronic copies of notices of such transactions (from the e-
mail address of the Company’s Corporate Secretary) to the e-mail
addresses of members of the Board of Directors and members of
the Executive Board, as well as shareholders of the Company
(Minutes No. 10 dated 17 March 2017).

In 2018, 116 notices were sent, one of which (No. 78) was
addressed to the Company's shareholders.

By virtue of Clause 1, Article 83 of Federal Law No. 208-FZ On
Joint-Stock Companies dated 26 December 1995, a member of
the Company’s Board of Directors or Executive Board has the right
to request that the Board of Directors or the general meeting of
shareholders approve a related party transaction prior to its
execution. In this case, the request shall be sent to the Corporate
Secretary’s e-mail address.

In 2018 (on 6 June 2018), one request was received for obtaining
the consent of the Company’s Board of Directors to enter into a
related party transaction prior to its execution (Addendum No. 3 to
Agreement No. TKtz/18/02/001 on Freight Forwarding Services
dated 9 February 2018). This transaction was approved by the
Company’s Board of Directors (Minutes No. 5 dated 7 September
2018).

In total, in 2018, the Company consummated 113 related party
transactions (see p. 189).

Major Transactions

Major transactions are those that go beyond the Company’s
ordinary course of business. The Board of Directors issues an
opinion on the major transaction containing, among other things,
information on potential consequences of such transaction for the
Company’s operations and feasibility assessment. This opinion
shall be included in the materials for the general meeting of
shareholders that will consider granting consent to, or subsequent
approval of, the major transaction.

In the 2018 reporting year, the Company did not enter into major
transactions.

Other Transactions Foreseen by the Charter

In the course of its business in 2018, the Company entered into a
number of transactions that are reserved to the Company’s Board
of Directors in accordance with Art. 15.1 of the Company’s
Charter.

In 2018, the Company’s Board of Directors reviewed eight
transactions falling within its remit pursuant to Art. 15.1 of the
Company’s Charter.

External Audit

To ensure an independent and unbiased audit of the Company’s
�nancial statements, the Company has approved the Policy on
Interaction with External Auditor of PJSC
TransContainers (hereinafter - the Policy on Interaction with
Auditor).

Candidates to the position of the external auditor for
TransContainer’s RAS and IFRS �nancial statements are approved
by the general meeting of shareholders from among the Big Four
audit �rms based on the recommendation of the Board of
Directors and the results of tenders held by the Audit Committee
at least once every �ve years. The Company also deems it
reasonable to select a single auditor for TransContainer’s RAS and
IFRS �nancial statements.

In March 2018, the Audit Committee suggested that the Board of
Directors submit a recommendation to the general meeting of
shareholders encouraging it to approve PricewaterhouseCoopers
Audit as TransContainer’s external auditor responsible for the
audit of the Company’s RAS and IFRS �nancial statements for
2018.

In May 2018, TransContainer’s annual general meeting of
shareholders, based on the recommendation of the Board of
Directors, approved PricewaterhouseCoopers Audit as
TransContainer’s external auditor responsible for the audit of RAS
and IFRS �nancial statements for 2018.

In accordance with the audit contract, the auditor provided
services as follows:

overview of the Company’s interim condensed consolidated
IFRS 34 �nancial statements as at 30 June 2018 and for 6M
2018;
overview of the Company’s special �nancial statements as at
30 June 2018 and for 6M 2018 made in accordance with the
instructions and the accounting policy of Russian Railways;
overview of the Company’s special �nancial statements as at
30 June 2018 and for 6M 2018 made in accordance with the
accounting policy of PJSC TransContainer;
audit of the Company’s and its subsidiaries’ consolidated IFRS
�nancial statements for the reporting year ended 31 December
2018;
audit of the Company’s special �nancial statements for the
reporting year ended 31 December 2018 made in accordance
with the instructions and the accounting policy of Russian
Railways;
audit of the Company’s special �nancial statements for the
reporting year ended 31 December 2018 made in accordance
with the accounting policy of PJSC TransContainer;
audit of the Company’s RAS accounting statements for 2018.
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Cost of Auditor Services

The amount payable as a consideration for the auditor services
was determined by the Board of Directors in May 2018 and
totalled sixteen million and two hundred thousand roubles (RUB
16.2 mln), excluding VAT and overhead costs.

Oversight of Non-audit Services Provided by the
Auditor

To ensure the independence of the external auditor, the Company
strives to avoid engaging auditors for the provision of non-audit
services. In exceptional cases, though, where engagement of an
external auditor for the provision of non-audit services is justi�ed,
such engagement shall be preliminarily reviewed by the Audit
Committee, as prescribed by the Policy on Interaction with
Auditor. The Audit Committee preliminarily reviews the feasibility
of engaging the audit organisation, the type, and scope of non-
audit services, and the auditor’s remuneration for the provision of
any such services.

The Auditor provides non-audit services only upon the preliminary
approval of the Audit Committee, except for services on staff
training, workshops, corporate quali�cation training programs,
accounting and recording, and on other training types for
Company’s employees and members of the Board of Directors,
and consulting in accounting and reporting. These non-audit
services are considered to be preapproved by the Audit
Committee providing that the amount for a non-audit service does
not exceed RUB 5 mln per each service. If the non-audit service
cost exceeds RUB 5 mln, a preapproval of the Audit Committee is
required.

In 2018, the Company had no agreements for non-audit services
with PricewaterhouseCoopers Audit.

Remuneration Paid to the Company’s Auditor
(PricewaterhouseCoopers Audit) in 2018, RUB

Type of audit services Remuneration
amount (including

VAT)

Audit of consolidated �nancial statements for
2017 under IFRS (part of remuneration still
outstanding)

4,627,960

Audit of RAS accounting statements for 2017
(part of remuneration still outstanding)

3,820,840

Overview of interim �nancial statements for 6M
2018 under IFRS

1,416,000

Advance payments for the audit of consolidated
�nancial statements for 2018 under IFRS

5,900,000

Advance payments for the audit of RAS
accounting statements for 2018

5,310,000

Total 21,074,800

Type of non-audit services Remuneration
(including VAT)

(RUB)

Non-audit services 0

Total 0

TransContainer considers its risk management system to be one
of the key components of its corporate governance system. It is
aimed at the early identi�cation, assessment, prevention, and
monitoring of risks that may affect the value, performance, and
reputation of the Company.

The Company outlines its risk management principles and
approaches in the Concept of the Corporate Risk Management
System and the Corporate Risk Management System Policy, as
approved by the Board of Directors on 18 December 2013.

The risk management system relies on generally accepted
conceptions and standards introduced by such organisations as
The Committee of Sponsoring Organisations of the Treadway
Commission (2004 Enterprise Risk Management – Integrated
Framework, hereinafter referred to as COSO ERM 2004) and the
International Organisation for Standardisation (ISO 31000:2009
“Risk management. Principles and guidelines“ (ISO 31000:2009)).

In 2017 and Q1 2018, the two standards were signi�cantly revised
and updated. As a result, the Company is now aligning its risk
management system with COSO ERM 2017 and ISO 31000:2018,
respectively.

Principles of risk management:
systematic approach;
continuity of the process;
depth and completeness of the process;
a balanced approach to risk management;
a clear distinction of powers and decision-making levels;
integration with the internal control system.

Risk Management

The Company is aligning its risk management system with COSO
ERM 2017 and ISO 31000:2018

Risk management
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